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NAPA — Status Update

# RECOMMENDATION Status
ORGANIZATIONAL STRUCTURE

| Roles and responsibilities documented Done

2 Multi-disciplinary teams (integrated product teams—IPTs) created Done
PLANNING

3 Strategic plan and operating plans updated annually Continuous

4 OAE staffing plan and training plan created Continuous

5 Project planning: improve quality, thoroughness, scope, schedules, and execution Done

6 Standard framework for Individual Performance Plans Done
WORK PROCESSES

7 Specific guidance on using GAGAS Yellow Book and TeamMate Done and continuous

8 Audit project planning: perform project reviews and risk management Continuous

9 Audit annual work plans Continuous

10 Move to a “shared” system with central knowledge management Done
STAFFING

1 Develop core functional skills and program-specific skills of staff Continuous

12 | Increase the use of multi-disciplinary (IPT) teams Done

13 New hire orientation improvement Done

14 | Train staff in Yellow Book standards and TeamMate Continuous
COMMUNICATIONS

15 | AlIGs’ and managers’ communications Continuous

16 | Get external liaison for Congress and other agencies Done
MEASURING PERFORMANCE

17 | Utilize multiple criteria and create a performance measurement system Done

18 | Define ARRA OIG community performance measurements of success Done

19 | Performance standards update for staff and management Done

6/18/2012

U.S. Department of Commerce | Office of Inspector General
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NAPA — 1 Roles and Responsibilities
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a look inside OIG

 Policies and
Procedures Manual

|G Eye = Palicies & Procedures

Policies & Procedures

The policies and procedures pravided below are available to the public and non-OIG personnel to varying degrees.
Accordingly, please do not disseminate any of the below without prior permission from the Office of Counsel.

Relate

The Inspector General
Washington, D.C. 20230

+ IG Memo to All OIG Emplayees (5.28.11)

ar ol S »
f‘%'\ UNITED STATES DEPARTMENT OF COMMERCE Policies & Procedures » g s
. . o olicies Announcement
i@m sj

June 28, 2011

MEMORANDUM FOR: (7

0IG oyees
ered e
dJ

Policy Management

= Revising Final Policies

+ Interim Palicy Memoranda

+ Policy Management Template

+ Development and Approval of New Policies

Front Office
+ Anti-Discrimination and Harassment
- EEO Statement

FROM: nser )
« Ethics and Professional Standards
Inspector General « Use of Official Government Vehicles

SUBJECT: OIG Policies Announcement Office of Administration

Over the course of the past year, we have been developing a set of policies for the management
and performance of OIG operations. We undertook this initiative to establish a set of written
policies that would be readily available to all employees. These policies provide supervisors and
other staff with accessible guidelines by which they can more effectively perform their duties as
well as better understand their rights and responsibilities as OIG employees.

6/18/2012 U.S. Department of Commerce | Office of Inspector General

Administration

« Building and Equipment Senvices Request
« Emergency Response

= Personal Property Management

= Travel Management

Budget

« Accounting Code Management

= Acquisitions—Purchase Card Program
+ Budget Policy

- Financial Contrals

HR

= Advanced Leave (Annual and Sick)
= Alternate Work Schedules

= Annual Leave

« Awards

« Badges and Kays

+ Compensatory Time

= Credit Hours

« Drug Testing

- Emplovee Orientation
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NAPA — 2 Multidisciplinary Teams

Final Attorney

OAE Work in Process

Phase I1 Days Froject Office  Team
4, Fieldwork

144 BTOF Subrecipient Monitoring RATF

Audit

157 Review of Fishery Management
Councils and Fishery Rulemaking
7 Audit of EDA's IT Security Frogram  SAITS
Aundit

147 Audit of Commerce Unliquidated
Otligations

71 External Peer Review of NASA QIG SQC

QAE

107 FY 2013 Top Management Challenges
SAITS

143 FY 2012 Assessment of Key Security
Measures Protecting Department
Audit

84 FY 2012 Audit of USPTO Financial

Statements
Audit

98 FY 2012 Audit of DOC Consolidate
Financial Statements

7/23/2012  9/10/2012

7/15/2012  9/13/2012

9/5/2012 9/25/2012

8/22/2012  9/30/2012
8/15/2012  9/30/2012
9/28/2012 10/16/2012

10/12/2012 10/31/2012

11/9/2012

11/14/2012

U.S. Department of Commerce | Office of Inspector General
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NAPA — 3 Strategic Planning

o Strategic Plans

LS. DEPARTMENT OF COMMERCE _3"’_\.‘1’\‘1_

Office of Inspector General

B/
T ACTION PLAN
e ighirens Pl FY 2011

= Dotobes 1, 2010 =

FY 2010 Action Plan

October 1, 2009

ACTION PLAN

FY 2012

luly 28,2011 «

6/18/2012

U.S. Department of Commerce | Office of Inspector General
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« With the current budget constraints we are losing staff
through attrition and are generally not replacing staff.
Thus our staff are shifted to work in areas where there is
funding (i.e., Census, PTO, ARRA, Satellite, BTOP, etc.)
and where there is legislation requiring that we do work
(funding covered by regular appropriation).

« As required by the Department, each OAE staff person
prepared an annual IDP, which includes tentative training
courses to be taken in the coming performance period
(FY) and must be approved by the supervisor.

6/18/2012 U.S. Department of Commerce | Office of Inspector General




NAPA — 4 OAE Training Plan

o Except for the USDA-provided Plain Writing Act training,
all the training courses listed will be or were provided by
OAE as a NASBA-certified organization.

Planned FY 12 training still to be completed

08.09.2012
06.28.2012

Plain Writing Act of 2010: Regions: July 30 and 31, August 1; HQ Group training by USDA: August 9
FY 12, 2 Quarter, Balanced Scorecard Metrics

Completed FY 12 training to date

06.18.2012
05.07.2012
03.28.2012
03.21.2012
03.05.2012
01.12.2012
01.11.2012
12.13.2011
12/.8.2011

10.19.2011

6/18/2012

Identifying Monetary Benefits: June 5, 13, and 18

Assessing Reliability of Computer Data: April 23, May 2 and 7

Follow the Money #4: IT Investments

Presentation on Nationwide Broadband Network

FY 12, 1st Quarter, Balanced Scorecard Metrics

Indexing and Referencing: November 15 and 30, January 12

Data Analytics: Asking the Right Questions: November 15, 16, 29 and January 11

FY 11, 4" Quarter, Balanced Scorecard Metrics (5 sessions)

Follow the Money #3: FY 12 Appropriations and Highlights of FY 11 Audited Financial Statements
FY 11 39 Quarter, Balanced Scorecard Metrics

U.S. Department of Commerce | Office of Inspector General
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 OIG Manual, Audit Directives, 2010 (pages 29-39)

NAPA — 5 Project Planning

OIG DIRECTIVES SYSTEM

OIG MANUAL

PART 5 - AUDITS
OFFICE OF INSPECTOR GENEERAL
U.S. DEPARTMENT OF COMMERCE
May 2010

Chapter 4: Planning and Conducting

Performance Audits, Evaluations, and
Inspections

01G's guidance for planning and conducting performance audits of
Commerce programs and activities implements and augments the
GAGAS idenrifisd in the table at the end of this chaprer as well as
DAO 213-3, Imapecior General Audiring. Performance and audic
objectives may vary widely and include assessments of program
effectiveness. economy and efficiency; internal conmrol: compliance;
and prospective analyses. These overall chjectives are not murually
exclusive; thus, a performance audir may have more than one
objective

OIGs guidancs for planniog and conducting svaluations and
inspectons implements the Quality Standords for Inapections.
issued in January 2005 by the President’s Council on Integrity and
Effciency and Executive Council on Integrity and Efficiency as well
as DAO IZ13-2, Inapecror General Imspections and Evaluations.

A Policy

All audits, evaluatons. and inspecdons must follow the audir and
evaluarion project management process. which includes an
approved INew Project Stam before commencing field work and
completed Independence Declaranon forms for all ream members
Exceprions to the process must be approved by the PAIG and
should be documented in the project fls

B. Planning Procedures

1. Project Propogals Auditors and evaluators defne objectives.
identify possible metbodologies. and establish siaffing and
resource requirements for meeting the audit. evaluation. or
inspection objectives

(a) Project Type. Auditers and evaluators should consider and
document what type of review -- audit. evaluaton. o
inspecdon -- will be conducted. If the project will be a
nonaudit service, auditors and evaluarors should documenst
their assessment that performing the nonaudit servies will
nmot impair OIG's independence (refer vo Chaprer 2.D.
“Independence Relaring ro Nonaudit Services™)

May 2010

U.S. Department of Commerce | Office of Inspector General
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e Standard framework across offices

DEPARTMENT OF COMMERCE PROFESSIOMAL PERFORMAMNCE AGREEMENT

Position Title suditor (Data Analytics) Prograrm Analyst [Data Analytics)
Name

Pay Plan/5aries Title G5-0511-11/12/13 G5-0343-11,/12/13

Organization Office of Inspector General, Office of Audit and Evaluation

Rating Pericd

Cowvered By B ceneral series other | 1

Certification of Development and Receipt of Performance Agreement

(The employee and rating official hawve jointly reviewed these responsibilities to ensure mutual understanding. |

Employee Signature Date

My signature scknowledzes that | had an opportunity to provide input into the development of this plan, that it was discussed, and that | received 3 copy of the plan. It does not

necessarily signify agreement. |t also certifies that | understand how my individual performance is linked to the organization’s mission and goals.)

Rating Official's Signature Date

Reviewing Official's Signature Date

6/18/2012 U.S. Department of Commerce | Office of Inspector General
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NAPA — 7 GAGAS and TeamMate Guidance

4 Fle Edt View Actiors GO Project Replestion Todks Window Help
&)Ckse J) Profke Ll Snapshot - Seach | F Settings ,% Regkcte B = Reports @ ar

_iMewFolder %) 4 o W Deiete () e 1osie . Wl Vs () December 2011 GAGAS Template
C DED

) ASY: Issums | Findngs ) ASL Tssues | Findings

) ASZ: TM Reportse: Review Frogram, etc. - AS2

TH Regcrts-- Reviow Progeam, et
3 A5Y: raft Repert lsmed a3 Ovalt Report Jssued
3 A4 Pl Report Issoed 23 AS Final Report Issued 3] rocedures

= {a) Az AUDIT ADMINISTRATION Summary Detai
(2 A.1: New Project Start

(2) A2t Documenting Independence ANLPRE- NewPrgect Snrt Andit Steps
Cal A.3: Team Qualfications Document approved New Froject Sl wiich shoud De signed by Assistert Inspecior Genessl, Frincips ot Inpector Genersl Tor Aucil and Bvsustion, and
(43 A.4: Requred Qualty Control Chackdsts St T Inspectr Genersl. You can oltsn e New Froject et template from e TesmSiore: GAGAS/Evabution |Audt Adminsirstion | few Froject Sat
L2} A.5: Deaft Report Processing : .
) A.6: Final Repest Processing T Criteria:

S 2D B COMMUNICATION during Planring, Field Werk, Reparting Tfpe: Parving Quality Control and fsuramc:
il B1.1: Notication to Audtee st T GAS 3,62 Each mudil orgaization perfoming sudls in scoondsnce with GAGAS musts
(&) B:.21 Sgnficant Interm Meetings wih fudtee ‘w"”wsﬂ . &, mstatian a::v’nm1 [ f‘dquu ty contral .'\m;deg'ud to provids the an;.j orgaization Wil ressonelie sszwance tat e orge

~ {Nens) comgly with professiondl st = apoicatic kgl e regdstory regurmTets, =

isf m‘m“:x:mm"""m""‘ OIG DIRECTIVES SYSTEM Reviewedtft . b v an el pe=r rmvimw pefomed by roimwers idepmndet of the mult organization being roimwed o besst oo sy 3 e,

EHERD G ASSESSMEN o ALOTY REGK dhasi) PLAANIG GAS 3,53 in muft organizstions system of qusily cortrdl encompmizes De sudt orgmizsliors lmsdssfip, mpesi on perfoming Bigh queity work, and Dhe
2 €.1: Nature of Frogram and User Needs PROPERTES: organization’s poficies and grocedures designed to provide reasanable asswance of comghying with professionsl stardards and apgicabie legal and regulatory
e C.2: Inkernal Cartral Sionificant to Audt Objectives i requin=ments, The notws, mdeit, snd formaily of an sudt orgeizstors queily corted system will vary Besed o P sudt oganizstions cirumstenes, such =s e
(2 C.3: Laws, Requistions, Contracts, Grants Location: 208t orgmizaiots size, number of officms and geogragfic dipmrsion, Kmowledge and mxpmimnce of s permomel, nobur and complmaty of s audt work, and cost
(&) €.4: Conpidering Fraud and Abuse Frequencf ben=fit comsiderations.
L2 €.5: Ongong Investigationalegsl Proceedings _
&) €.6: Previous Audts Visit GAS 3,84 Z=ch st orgavization Should documert s qualy contrdl e and ocstem and communicate Yiss poces and posedss o its presl. The
&) €.7: Mdentiying Audt Criteria Cotegorft. auit organization should document comgpiance wikth its quality contrdl poficies and procetures and maintain such documentation for 2 period of time sulficient to enobic

Souces, Amoun, T vidence B . tiose performing montong procedures snd pesr revews Do ssuste e edent of Ui sudt orgezstions compiance with i3 qusily control poicies and provsdunes.

ﬁg-:.ut:’v::w‘dc{l’vv?d[ idence Requied 0O1G MANUAL r““_’!'“‘-""’” The form and comient of =uch documenision are & matier of profesionsl judgment mnd il vary Gezsd on De a0t orgmnzslons Cmumsisnoes.
() €.10: Assigring S and Gther Resources Testing Gategay/ 2

U5 i g moipiuiplen oar GAS 3,85 An =uft orgmization shoukd xtsbish pocies snd provsturs in s system of queity contrl el collectively sdtess

(s O: Clarifying CTIVES, SCOPE, OO & lmnderslip responsitiites for quaily within the audt organization,

(G D+ Clarfying Objectives, Scope, & Mathoddlagy SCORECARD: b ind=pendence, begal, and siticsl requirsmenis,
(2 D.2: AUDIT PLAN Based on Assessmant of Aud Risk Pating © intistion, scoeptacs, and continuance of audts
(40 D.3: AUDIT PROGRAM to Inplement Audi Flan d. human resources,

= (&) E: REQUIRED AUDIT FIELD WORK Pracedures Sample: & auit pformance, documentation, and reporting, and
(23 E.1: INTERNAL CONTROLS Sionficant to Audk Objectives . monitoring_of quaiity.
(&) E.2: LAWS, REGS, CONTRACT, GRANT Significant to Objectives
23 E.3: Fraud, Abuse, Origaing Investigations or Legal Procesdings

(2] E.4: Obkaining Sufficient, Appropriste Evidence
20 E.5: Overal Assessment of Evidence
a3 £.6: At Document ation
= &) F: REQUIRED ALDIT REPORTING Pro<edures
(el F. 1 Supperting Documentation for Report Contents
(2 F.2: Reporting Fraud, Hegal Acts, Vickstions, Abuse
&) F.3: Repeorting Findngs Oirectly to Parties Outside Audtee
i) F.4: Withdraming cx Removing Repocts
# ) G2 STEPS Specifc to yeur sufit

'g,o,m' O lesues | i@ Procedures | || ComchingMotes | ) Signoff Status | 9, Procedure Status | ) Risks and Controls | 4

Iy il L& L

6/18/2012 U.S. Department of Commerce | Office of Inspector General
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NAPA — 8 Audit Project Planning

» Project Review Audit Guide, « Project Review Process, 2011
2010 (pages 62-70 e

PROJECT PLANNING AND FIELDWORK

PLANMING {10:30 Days|'
FEEDWORK |46 Manthal'

Chapter 9: Quality Assurance EREDEDICIFDEI D VTP

REPORT REVIEW PROCESS.

Quality asrarancs procedures (including ioternal and external ;:’::“M-il:lkwwwimw:'v‘.wnl:l‘:‘;":::lmt e B e
QCHS) 4% based of The Priceipls [RAT & SYTIHDATE Momiraring asd

educational process is the most efective way to attain bigh-quality Draft Reports:

patirmanss throaghour an aadie crpanizansn

PRELIMINARY DRAFT {15-30 Days)*
Quabiy eocrrol is & cnoeal comspesent of all phases of an andic and * 4 =

is the responsibility of everyone associated with the andst OIG
peliceed and procedunes fof condusting auding are degspned

wnsurs that all audit work is of the bighss quality and fally _’MMMMMM
cosplies with GAS Chaptess 9 asd 10 addreds isternal and
external QTR processes

PRELIMINARY FINAL [15-30 Days)'
OIG s esrars thar all facts. Bpuses. iatesent, asd conclarions FINAL (1530 Do)’
im madsr reperts ary supparted by the work perforsssd To snsuze
quality, nudit peperts undergo two stages of verification: (1) report mmm
isdemeg 1o audit detamennatos and () andepeadent telaienniag

A vary based on nature of 3uds. Howewr, regardhess of siteal length of 3 parscuiar
et 12 et met

DRAFT {15-30 Duys)'

|'
.|

e saction C below)

E. Essponsibilities ‘ Completion dates for milestones highlighted in red are monitoned by the AIG and PASG through the GAE weekly status

speeactheqt. Complation date for entire project is expected to range between 7 and 12 calendar months from start Sy 10, 2011

Th4 EIG of DD &5 ultimately tespossble o0 qualiny conimal

1 The apdit managet of beam leadet ia terponadhls fog

B S i TS Performance Plan, 2011

aed in comphancs with Goeernment Avditung Stamdards aed
intersal OAE policied and procedisied:

(&) wrmwwrisg sudis work papers before che sndic repore oo
issaed o ensare they confain mafficent. competent. and
relevrans eridency and adequasely support audic Sedingy,

Auditor/Program Analyst (Data Analytics): G5-11/12/13 Appraisal Period: FY 2011 Page9of 3

ritical Elements Objectives Results of Major Activities Criteria for Evalu

cozclurions. and recommendations. fraud, waste, abuse, mismanagement or violations of law or policy, or
other indices of efficiency and effectiveness.

lch decumenting the work papes Teviews. and @ Reports are clearly indexed to supporting work papers and analysis.

(d) smnaring rhar drafy amd, of appleabis, final audic repores o Responses from agency officials are evaluated in an objective manner

bave been appropriately referenced and that all refecencing based on a sound analysis of additional information together with data

epmmentd Bave Bl panafastonly reislved contained in the audit/evaluation.

o Submits documents within the timelines established by the project
manager. When due dates need to be changed, project manager is made
aware well before the due date and a revised due date is established.

To address OAE | e Audit/evaluation reports are e Audit reports are reviewed and revised based on the response from OAE
s Management reviewed and revised within management, and are completed within timelines prescribed by the project
Comments. timelines prescribed by the manager.

team lead and project manager. | e Participates in drafting OIG comments to Bureau management responses.
# Fully indexes and clears all independent referencing points on external
products

6/18/2012 U.S. Department of Commerce | Office of Inspector General
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NAPA — 9 OAE Work Plans

OIG Manual and Audit and Evaluation Plans

6/18/2012

OIG DIRECTIVES SYSTEM

OIG MANUAL

PART 5- AUDITS
OFFICE OF INSPECTOR GENERAL
U.5. DEPARTMENT OF COMMERCE
May 2010

Fiscal Year 2011
Audit and Evaluation
Plan

Fiscal Year 2012 - 2013
Audit and Evaluation
Plan

TOFC
O,

U.S. Department of Commerce | Office of Inspector General
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TeamMate EWP - [TOP : DAE-GAGAS 010 - Browser] _[= x|
=) File Edit Wiew Actions Go Project Replication Tools ‘Window Heslp == x|
| #) cose 2 Profle 4l Snapshot ) Search |7 Settings  o% Replicate 0 Sync () Reports @ ok @ Forwerd Bl Go - |J|ﬁ} Browser B3|
| B4 (anewFoider M| addworkPaper € Delete: @ rew Tssuz o Hotes Sigroffs  §2 Get Programs  Cf TeamCentral Send L Info View

AR 4] State [Titl=: [ Assian [ Action [user [Dat= [
) AS1: Issues | Findings ) ASL Issues | Findings
) ASZ: TM Reports-- Review Program, etc. D asz TM Reports-- Review Program, etc.
5) AS3: Draft Report Issued =) as3 Draft Report Issued

) AS+: Final Report Issued =) as4
=) PG: Program Groups

£) A AUDIT ADMINISTRATION

CE) A.1: New Project Start

) A.2: Documenting Independence

CE) A3t Team Qualifications

6) A4 Required Quality Control Checklists

£) A.5: Draft Report Processing

) A6t Final Report Processing

[=-{36) B: COMMUNICATION during Planning, Field Work, Reparting
C£) B.1: Notification to Auditee

) B.2: Significant Interim Meetings with Auditee

) B.3: Significant Internal OIG Meetings with Supervisors
) B.4: Terminating an Audit

[=-10E) C: ASSESSMENT of AUDIT RISK during PLANNING

E) C.1: Nature of Program and User Needs

C£) C.2: Internal Control Significant to Audit Objectives
£) C.3: Laws, Regulations, Contracts, Grants

) C.4: Considering Fraud and Abuse

) C.5: Onguing Investigations/Legal Proceedings

) C.6: Previous Audits

C£) C.7: 1dentifying Audit Criteria

) C.8: Sources, Amount, Type of Evidence Required

Final Report Issued

CE) £.9: Using Work of Others
CE) C.10: Assigning Staff and Other Resources
[=-1E) D: Clarifying OBIECTIVES, SCOPE, & METHODOLOGY L
£) D.1: Clarifying Objectives, Scope, & Methodalogy ek
CE) D.2: AUDIT PLAN Based on Assessment of Audit Risk (]
CE) D.3: AUDIT PROGRAM to Implement Audit Plan Foryard
[=-/G) E: REQUIRED AUDIT FIELD WORK Procedures
CE) E.1: INTERMAL CONTROLS Significant to Audit Objectives fidel P
CE) E.2: LAWS, REGS, CONTRACT, GRANT Significant to Objectives o

C£) E.3: Fraud, Abuse, Ongoing Investigations or Legal Proceedings
C£) E.4: Obtaining Sufficient, Appropriate Evidence =f
) E.5: Overall Assessment of Evidence

e TssUE

£) E.6: Audit Documentation itz
=13 Fi REQUIRED AUDIT REPORTING Procedures
&) F.1: Supporting Documentation for Report Contents Sianaff;
CE) F.2: Reporting Fraud, Hlegal Acts, Violations, abuse
CE) F.3: Reporting Findings Directly to Parties Outside Audites Bookmark:
CE) F.4: withdrawing or Removing Reports o
13 Gt STEPS Specific to your audit et
4 Browssr | @b ssues | 4 Procedures | || Coaching Motes | ) Signeff Status | ) Procedure Status | %¥ Risks and Controls | Conflicts | Tickmarks
= a .
& start| [ mbox - Microsoft cutlook | @) TeamMate sudt Manage. . || & TeamMate EWP - [TO... Search Desktop R 3|2 & 7 M

6/18/2012 U.S. Department of Commerce | Office of Inspector General
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NAPA — 11 Skill Development

GAGAS CPE
Update, 2010

Change in Measurement Period for Continuing Professional Education

As | announced at an Office of Audit and Evaluation meeting on Navember 22, 2010, we are
changing our period for measuring compliance with generally accepted Government Auditing
Standards {(GAGAS) Continuing Profession Education (CPE) requirements from a calendar year
to the federal fiscal year to be consistent with the period used for the Individual Development
Plan. This change will be effective on January 1, 2011,

The initial fiscal-year CPE period will be 1/1/2011-9/30/2012, and CPE requirements will be
prorated for this period. To meet GAGAS CPE requirements, OAE professional staff should earn
a minimum of 60 CPE over the 21-manth period. A minimum of 18 of the 60 CPE should be
government-related CPE. A minimum of 20 CPE should be earned during the peried 1/1/2011-

9/30/2011,

Future fiscal-year CPE periods will be fixed-two-year measurement periads, rather than our
past rolling-year measurement periods, For example, the next fiscal-year CPE periods will be
10/1/2012-9/30/2014 and 10/1/2014-3/30/2016.

GAQ's Guidance on GAGAS Requirements for Continuing Professional Education, GAO-05-568G,
explains “Measurement of Compliance for Partial Periods” beginning on p. 8. If you have
furthar anactinne uan mau rantact tha Gandarde 3nd D.Uﬁm‘p' Control group.

2

Principal Assistant Inspector General for Audit and Evaluation Date

U.S. Department of Commerce | Office of Inspector General

Course/Exam
Cover Memo, 2010

May 20, 20010
MEMORANDUM FOR: AlOffice of Audit and Evalustion Employees

FROM: Senbor Advisor and Project Lead,
Recovery Act Task Force

SUBJECT: OAE Payment for Beview Liasses, txam rees, ana yuarrying
College Courses

I thee pest, the Office of Inspestor General, Office of Audit and Evalustion (OAE), has paid for
certification review classes, exam foss, and qualifing college courses for employees, We are
currently instituting several changes to this practice. Please nate that all OAE payements and
reimbursements are subject to the availability of funds and supervisory approval,

Effestive Immediately
{1} Cenifieation Review Classes, OAE will pay lor, or rebmbarse, no more than ane {13

review class per exam. For any eerfification review elass peid for o peimbursed by OAE,
conphovees must submit documentation o their (15=15 superviser, Indicating that the
review ¢lass was completed

{2) Exam Fees, The cost of certification ¢xams and exam sections, along with any
carmespanding application fee, will no longer be paid in advanes by OAE. The employes
is respomsible for paying the initial cost of e exam or exam section ond application fes,
OAE will only reimburse the cost, ineluding application fee, of the exam or exam section
passd, OAE will not reimburss employees for the cost of unsuceessful atiempts.

In aieder to be reimborsed by OAE, employess must cemplete the following steps:
& Submit documentation that the employee paid for the exaim or exam section
and application fiee;
. Submit documentation that the emplayee recsived o pussing grade or score;
. Receive supervisory approval from a GS-15 supervisor, or above, for the
reimbursement.

-

(%) Culifving College Courses. COAE employees are generally respansible for paying the

cost of any college credit hours nesded toward CFA centification. If, however, o college
course is deemed to be job-relnted by the employee's G8-15 supervisor, the supervisar
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NAPA — 12 Increase Multidisciplinary Teams

 Work by multidisciplinary teams recognized by
Commerce (Gold, Silver, Bronze) and CIGIE awards

/ 7

P
Zrrreeeced

C EREMUGONY

wover Building

A QWY PUSTENGT OF PR S ARG T ECTOTENT YA OF 06D FOMCLT 5 T

18 OIG TeEAMS, INDIVIDUALS WiN 2010 HONOR AWARDS

2 Teams Win Deparmnental Gold/'Silver Medals;
# individuals and 4 Teams Win Irispecmr General Bronze Medals;
and 4 Teams Garner CIGIE Recognition
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Ervedburd Technoloy Opporiusstes Program Team SILVER

Bronze Medal—
Individeal and Team

Federal Informunion Secunty bMimspesent At Tesm

Marne Operatnons Center— Paeifsc Team

Ercovery Actoumtabslity and Transpurency Baard Sorvry Tram
TeamAbate { durapions Team

mLmOtu'qh Tesmeeee o IGIE Celemn Runth Award for Exrmmplary Senace

5 PEnetsation T'El-l‘ﬂfwlm

'hﬂ'“]"ﬂh;"ﬁiﬂu CNGIE pvward for Exeellence—Special Act
Ausdie of the Department of Commera™
Information Socwrty
Wcrkboree Resd 1WA D Awasd o Exzellense— Audie
TT Secarity Avbrsmest of NOAA'S

1 Satelite P

CentesTeams  (HGIT Aweard for Bucellense—Informurion Technalogy

e e B o peeiplice b o ol vl bl

OfG LEADERSHIF CONFERENCE EDNTION

6/18/2012 U.S. Department of Commerce | Office of Inspector General

2011 OIG AWARDS CEREMONY

Decamber 15, 2011
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8 NAPA — 13 Improve New Hire Orientation

e New Hire Orientation Checklists

(Employee Name) Schedule for (EOD Date)

POST EOD CHECKLIST

(Date)
8:30am =9:00 am Security Office (MR Specialist)
NAME OF EMPLOYEE ) EOD DATE
You will be asked to sign the following documents upon entry:
Form CD-591  (PIV-1 Request)
Form 306 laration of Federal Empl Unless specified, the foll forms apply 10 all employees. Please inftial s cach jtem has been
completed. File this f he lefit side of the Official Personnel Folder after completion
Badge:
(HR Specialist) will take you to security to get a temporary badge and enrall for the PIV-2 badge. FORMS INSTRUCTIONS M !
Badge will have access as requested by your Supervisor. COMPLETED
“SF-61, Appomtment Affidavits
_ am n ; F-61, Appo e Affidavil
Swearing in 3 |
i |
¥ Go over material in the Orientation Folder (Payroll Forms, Performance Management, Awards, |4.5 onal Crigin |
Building Maps, Fitness Center, Employee Assistant Program, Safety/Health/OWCF, Employee 5 n of Medical
Personal Page, Pay Charts, IDP, Training, Telework, AWS, Credit Union, Child Suppart, and The |
Waork Number, etc.) S Executive Personnel Financial ipliance with

t

Specific Notice of Random Drug Testing

DOC Ethics Training = Every Monday at 2:00 pm in Room 5611

Statement Relating to Employee Responsibilities and G of Ethics
Financial Disclosure (if required to file)

LSE NS

ring outside employment, fi
T privise activitics.

10:00 am = 10:15 am A Services

Selective Service Registration

*  Travel Card and Official Credentials -
*  Transit Benefits B. DES

1. SF-1152,1 wtion of Beneliciary,
Unpaid Compensation of Decessed
10:15 am - 10:30 am Legislative and Public Affairs — i mployee
2 18, Dies
*  Access and Information on OIGs Intranet: G Eye Serviee Retires

+  Pheto for IG Eye

retirement benefits.
te personi s) for payment of life insurance.

10:30 am = 10:45 am A Services

te personi s) for pay
HENEFIT PLA

*  Guidance on Usage of Web TEA
#  Phone set up E Directory
«  Escape Hood

. ion of Beneficiary, Thiil |
Savings Pla

10:45 am — 12:00 pm Benefits Overview (HR Specialist)

Federal Employees Retirement System (FERS):
*  https/fwww.opm.govfretire/pre/fers/findex.asp
»  https/www.opm.gov/forms/pdf_fill/SF3102.pdf {Designation of Beneficiary for Federal

U.S. Department of Commerce | Office of Inspector General




NAPA — 14 Yellow Book / TeamMate Training
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e 2010 Yellow Book and TeamMate Procedures

December 2011 GAGAS Template

Procedures
Summary Detail
A.1.PRG - New Project Start Audit Step;
Document approved New Project Start, which should be signed by Assistant Inspector General, Principal Assistant Inspector
P . General for Audit and Evaluation, and Inspector General. You can obtain the New Project Start template from the TeamStore:
rocedure Step: Mew Project Start X X o X X
GAGAS/Evaluation |Audit Administration | New Project Start
Type: Planning
Assigned To: Criteria:
Prepared By: (None) Quality Control and Assurance
Reviewed B (None) GAS 3.82 Each audit organization performing audits in accordance with GAGAS must:
4 a. establish and maintain a system of quality control that is designed to provide the audit organization with reasonable assurance
that the organization and its personnel comply with professional standards and applicable legal and regulatory requirements, and
PROPERTIES: b. have an external peer review performed by reviewers independent of the audit organization being reviewed at least once every 3
years.
Location:
Frequency: GAS 3.83 An audit organization's system of quality control encompasses the audit organization's leadership, emphasis on perfoming
high quality work, and the organization's policies and procedures designed to provide reasonable assurance of complying with
Visit: professional standards and applicable legal and regulatory requirements. The nature, extent, and formality of an audit organization's
Category: quality control system will vary based on the audit organization's circumstances, such as the audit organization's size, number of
offices and geographic dispersion, knowledge and experience of its personnel, nature and complexity of its audit work, and cost-
Testing Category | benefit considerations.
Testing Category 2 i

6/18/2012 U.S. Department of Commerce | Office of Inspector General
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a look inside OIG

|G Eye = Blogs
»  Blogs
Inspector General's Video Blog

Inspector General's Blog

Senior Staff Blog

CONTACT US SITE MAF FAQ |G EYE GOVERNANCE

6/18/2012

U.S. Department of Commerce | Office of Inspector General

NAPA — 15 Manager Communications

« OAE Weekly Reports

From:

Sent: Friday, June 15, 2012 5:00 PM
To: OIG OAE

Cc: OIG FO Admin; Zinser, Todd;

Subject: OAE Summary and Weekly as of June 15

Hello

This week we added one job start, EDAs IT Security Program and continued to make progress on
the below priorities:

* BTOP Grant Match — We plan to issue this report on Monday 6/18.

* ARRA Lessons Learned — We completed a template for submission to DOl who is leading
the audit. | have reviewed and provided comments. OC will review next week, the
template is due to DOl on 6/22.

 NTIA and ITA Systems — We are drafting these reports and plan to issue in draft in late
June and mid-July respectively.

* BTOP Oversight of BAH — We are drafting the report and plan to issue in draft late June /
early July.

= BPAI - We are drafting the report and hope to issue in draft in mid-July.

* Purchase Cards, Conference Spending, PSIC — we continue to work to issue drafts in July.

* Risk Assessment — We will be sharing results with the front office. Next deliverable is the
audit plan.

Finally, we have received our draft peer review report. We received a passing rating with a few
recommendations — overall good results ©. We have prepared our response and provided this
to OC for review. When the report is finalized | will be providing to all OAE so that we are
familiar with the recommendations and continue to improve in these areas. Many thanks

who stayed on top of this and all of you whose work contributed to the results.

Thank you and have a good weekend.

(ext 24328)
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*’I? NAPA — 16 Congressional Affairs Liaison

Clark Reid has 26 years of diverse public,
government, and legislative affairs experience,
including six years at the Department of
Commerce, first as ESA's Associate Under
Secretary for Communications and then as the
Department's Deputy Director of Legislative and
Intergovernmental Affairs.

Most recently he was assistant to the
Commissioner of the Bureau of Labor Statistics,
where his responsibilities included congressional
and public outreach, testimony preparation, and
facilitation of meetings and briefings with
members of Congress, the Office of the Vice
President, members and staff of the President's
Council of Economic Advisers, and the Treasury
Department, among others.

6/18/2012 U.S. Department of Commerce | Office of Inspector General
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NAPA — 17 Multiple Performance Measures

%,

Office of Inspector General
Balanced Scorecard Performance Measures

* FY 2012 *
Performance Measure Short Description Target
1 % of audit recommendations accepted and implemented, three years after issuance 90%
offi £ audii 2 %of action plans received within 60 days 75%
ice of Audi
st ot 3 Financial benefits from OIG audit and evaluation recommendaticns $30M
4 9% of OAE products completed within one year 80%
5  %response on audit feedback survey 75%
offi f 6 % of hotline complaints referred within 14 working days of receipt 75%
ice o
I Mgl 7 % of investigative cases completed within 12 months 70%
nvesti ens
ea 8 % of whistleblower disclosure or reprisal cases completed within 12 months 75%
9 % of acquisition pendency time not exceeding two weeks 80%
10 % of monthly status of funds reports issued to program areas hy the 5™ of the month 95%
Office of 11 % of administrative requests respended to within 24 hrs and resclved within 5 days 95%
Administration 12 % of 80-day hiring model deadlines within OIG control that are met 80%
13 Department mandated IT metrics Various
14 % of IT customer service requests resolved within 48 hours 90%
oFfl —_— | 15 % of FOIA requests responded to within 20 business days 85%
ice of Counse
16 % of cases where requests for legal and policy analysis from DIG requesters are timely 85%
17 % of Congressional requests responses within established timeframes 85%
ClIG-wide 18 % of OIG staff participating in at least one diversity education event per year 80%
19 % cf supervisors who receive at least one supervisery training course per FY 80%
20 % of supervisors who attend at least one diversity training event per FY 80%

6/18/2012 U.S. Department of Commerce | Office of Inspector General
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= NAPA — 18 ARRA Performance Measures

OFFICE OF INSPECTOR GENERAL {01G)

PROGRAM OFFICE OF INSPECTOR GENERAL
Amount $16.0M (includes $10 million for oversight of NTIA's Breadband Technology Qpportunity Program)

These funds are for general oversight of the Departrment’s ARBA activity. Early O1G uses include emphasis
on training of grants and contract officers to alert them to the signs of potentially fraudulent or wasteful
activity by grantees or contractors, The QIG audit work has included a review of the Departrment’s pre-award

Description process, the recipient reporting procedures required by ARRA, and the Department’s implementation of the
various grant programs. The OIG has put many of its rescurces Into 1ts oversight of NTIA's monitoring of ts
Broadband Techneology Qpportunities Program (BTOP) program because it was a new program with many
first-time reciplents of federal funds.

L weasues | AV | TARGET | ACTUAL

Complaints - received 2010 18
2011 17
‘Whistleblower repnsa
Recelved |]
1
0
I )
o without action II. :
Actepted for prosecution :.
Prosecution denied Il
3 1 0
Referred for alternative resclution 0
Audits/inspections/Evaluations/Reviews:
Final published work products a
Intenim published work products f
i 0
Unpublished work products 0
Training/Outreach:
. Training 3510ns provided 2010 2
Source: FY 2011 PAR
- a i 2010 1,068
Indviduals trained 2011 1.459
Hours of training provided ;g:::? 16’}‘:‘1‘
COutreach sessions conducted i/]I ]:IJ 0

6/18/2012 U.S. Department of Commerce | Office of Inspector General
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NAPA — 19 Performance Standards Update
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e 100% of GS staff covered

DEPARTMENT OF COMMERCE PROFESSIOMAL PERFORMAMNCE AGREEMENT

Position Title suditor (Data Analytics) Prograrm Analyst [Data Analytics)
Name

Pay Plan/5aries Title G5-0511-11/12/13 G5-0343-11,/12/13

Organization Office of Inspector General, Office of Audit and Evaluation

Rating Pericd

Cowvered By B ceneral series other | 1

Certification of Development and Receipt of Performance Agreement

(The employee and rating official hawve jointly reviewed these responsibilities to ensure mutual understanding. |

Employee Signature Date

My signature scknowledzes that | had an opportunity to provide input into the development of this plan, that it was discussed, and that | received 3 copy of the plan. It does not

necessarily signify agreement. |t also certifies that | understand how my individual performance is linked to the organization’s mission and goals.)

Rating Official's Signature Date

Reviewing Official's Signature Date

6/18/2012 U.S. Department of Commerce | Office of Inspector General






