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NAPA — Status Update
 

# RECOMMENDATION Status 
ORGANIZATIONAL STRUCTURE 

1 Roles and responsibilities documented Done 
2 Multi-disciplinary teams (integrated product teams—IPTs) created Done 

PLANNING 
3 Strategic plan and operating plans updated annually Continuous 
4 OAE staffing plan and training plan created Continuous 
5 Project planning: improve quality, thoroughness, scope, schedules, and execution Done 
6 Standard framework for Individual Performance Plans Done 

WORK PROCESSES 
7 Specific guidance on using GAGAS Yellow Book and TeamMate Done and continuous 
8 Audit project planning: perform project reviews and risk management Continuous 
9 Audit annual work plans Continuous 
10 Move to a “shared” system with central knowledge management Done 

STAFFING 
11 Develop core functional skills and program-specific skills of staff Continuous 
12 Increase the use of multi-disciplinary (IPT) teams Done 
13 New hire orientation improvement Done 
14 Train staff in Yellow Book standards and TeamMate Continuous 

COMMUNICATIONS 
15 AIGs’ and managers’ communications Continuous 
16 Get external liaison for Congress and other agencies Done 

MEASURING PERFORMANCE 
17 Utilize multiple criteria and create a performance measurement system Done 
18 Define ARRA OIG community performance measurements of success Done 
19 Performance standards update for staff and management Done 
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NAPA — 1 Roles and Responsibilities
 

• Policies and 
Procedures Manual 
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NAPA — 2 Multidisciplinary Teams
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NAPA — 3 Strategic Planning
 

• Strategic Plans
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NAPA — 4 OAE Staffing and Training Plans
 

•	 With the current budget constraints we are losing staff 
through attrition and are generally not replacing staff. 
Thus our staff are shifted to work in areas where there is 
funding (i.e., Census, PTO, ARRA, Satellite, BTOP, etc.) 
and where there is legislation requiring that we do work 
(funding covered by regular appropriation). 

•	 As required by the Department, each OAE staff person 
prepared an annual IDP, which includes tentative training 
courses to be taken in the coming performance period 
(FY) and must be approved by the supervisor. 
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NAPA — 4 OAE Training Plan
 

•	 Except for the USDA-provided Plain Writing Act training, 
all the training courses listed will be or were provided by 
OAE as a NASBA-certified organization. 

Planned FY 12 training still to be completed 
08.09.2012 Plain Writing Act of 2010: Regions: July 30 and 31, August 1; HQ Group training by USDA: August 9 
06.28.2012 FY 12, 2nd Quarter, Balanced Scorecard Metrics 

Completed FY 12 training to date 
06.18.2012 Identifying Monetary Benefits: June 5, 13, and 18 
05.07.2012 Assessing Reliability of Computer Data: April 23, May 2 and 7 
03.28.2012 Follow the Money #4: IT Investments 
03.21.2012 Presentation on Nationwide Broadband Network 
03.05.2012 FY 12, 1st Quarter, Balanced Scorecard Metrics 
01.12.2012 Indexing and Referencing: November 15 and 30, January 12 
01.11.2012 Data Analytics: Asking the Right Questions: November 15, 16, 29 and January 11 
12.13.2011 FY 11, 4th Quarter, Balanced Scorecard Metrics (5 sessions) 
12/.8.2011 Follow the Money #3: FY 12 Appropriations and Highlights of FY 11 Audited Financial Statements 
10.19.2011 FY 11 3rd Quarter, Balanced Scorecard Metrics 
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NAPA — 5 Project Planning
 

• OIG Manual, Audit Directives, 2010 (pages 29-39)
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NAPA — 6 Individual Performance Plans
 

• Standard framework across offices
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NAPA — 7 GAGAS and TeamMate Guidance
 

• GAGAS Template and TeamMate Instructions, 2011
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NAPA — 8 Audit Project Planning
 

• Project Review Audit Guide, 
2010 (pages 62-70) 

• Project Review Process, 2011 

• Performance Plan, 2011 
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NAPA — 9 OAE Work Plans
 

• OIG Manual and Audit and Evaluation Plans
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NAPA — 10 Shared System
 

• TeamMate Central Shared System
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NAPA — 11 Skill Development
 

GAGAS CPE Course/Exam 

Update, 2010 Cover Memo, 2010
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NAPA — 12 Increase Multidisciplinary Teams
 

• Work by multidisciplinary teams recognized by 
Commerce (Gold, Silver, Bronze) and CIGIE awards 



  6/18/2012 U.S. Department of Commerce | Office of Inspector General 17 

NAPA — 13 Improve New Hire Orientation
 

• New Hire Orientation Checklists
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NAPA — 14 Yellow Book / TeamMate Training
 

• 2010 Yellow Book and TeamMate Procedures
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NAPA — 15 Manager Communications
 

• IG and Senior Staff Blogs • OAE Weekly Reports
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NAPA — 16 Congressional Affairs Liaison
 

Clark Reid has 26 years of diverse public, 
government, and legislative affairs experience, 
including six years at the Department of 
Commerce, first as ESA's Associate Under 
Secretary for Communications and then as the 
Department's Deputy Director of Legislative and 
Intergovernmental Affairs. 

Most recently he was assistant to the 
Commissioner of the Bureau of Labor Statistics, 
where his responsibilities included congressional 
and public outreach, testimony preparation, and 
facilitation of meetings and briefings with 
members of Congress, the Office of the Vice 
President, members and staff of the President's 
Council of Economic Advisers, and the Treasury 
Department, among others. 
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Office of Inspector General 
Balanced Scorecard Performance Measures 

* FY 2012 * 
Performance Measure Short Description Target 

1 %of audit recommendations accepted and implemented, three years after issuance 90",1; 

2 %of act ion pi ans received w ithin 60 days 75% 
Office of Audit 

3 Financial benef its f rom OIG audit and evaluati on recommendations $30M 
and Evaluation 

4 %of OAE products completed within one year 80",1; 

5 % response on audit feedback survey 75% 

6 %of hotline complaints referred within 14 working days of receipt 75% 
Office of 

7 %of investigat ive cases completed within 12 months 70",1; 
Investigations 

8 %of whistleblower disclosure or reprisal cases completed w ithin 12 mont hs 75% 

9 %of acquisit ion pendency time not exceeding two weeks 80",1; 

10 %of monthly st atus of funds reports issued to program areas by t he 5th of t he month 95% 

Office of 11 %of administrat ive requests responded to wit hin 24 hrs and resolved within 5 days 95% 

Administration 12 %of 80-day hiring model deadlines w ithin OIG cont rol t hat are met 80",1; 

13 Department mandated IT metrics Various 

14 %of IT customer service requests resolved within 48 hours 90",1; 

15 % of FOIA requests responded to w ithin 20 business days 85% 
Office of Counsel 

16 %of cases w here requests for legal and policy analysis f rom OIG requesters are timely 85% 

17 %of Congressional request s responses within established t imeframes 85% 

OIG-wide 18 %of OIG staff part icipat ing in at least one diversity education event per year 80",1; 

19 %of supervisors who receive at least one supervisory t raining course per FY 80",1; 

20 %of supervisors who attend at least one diversity t raining event per FY 80",1; 

NAPA — 17 Multiple Performance Measures
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NAPA — 18 ARRA Performance Measures
 

Source: FY 2011 PAR
 



  6/18/2012 U.S. Department of Commerce | Office of Inspector General 23 

NAPA — 19 Performance Standards Update
 

• 100% of GS staff covered
 




